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¢) Summary:

For many companies, the evolution of the global economy into a multi-layered world
of complexity means a profound change in their business environment. These changes affect
not only social and technical changes, but also the economy, which is in the midst of a
transformation process from an industrial to a knowledge world, dominated by the
requirements of sustainable development. Today, companies operate in an environment that is
strongly characterized by interdependencies and dynamic relationships.

The aim of this thesis is to gain practical insights for the process of strategic project
portfolio management, which is essential for the long-term success of the company, taking
into account the framework conditions in the macro and micro context of companies against
the background of sustainability in the field of process/project management, in particular its
value contribution to the organization with the help of new methods. The aim is to enable the
management of companies to better cope with future challenges, taking into account the
increased dynamics and complexity of projects.

Chapters 1 and 2 provide a summary overview of the terminology of project and
process management in a scientific context. To this end, the developments, important methods
and instruments, internationally valid standards and regulations are presented.

The project management approaches are an answer to the question of how companies
can develop further in an economic system subject to constant change by integrating
economic, technological, social and organizational elements and keeping an eye on a goal of
measuring the success of projects and processes. The chapter also deals discursively with the
various possibilities for evaluating projects in the various stages along the higher-level
process models.

Chapter 3 dealt with the strategic design level and dimension of the subject area. The
results developed and presented in this chapter in the form of the various interpretations of the
business model approach offer a perspective on the diverse aspects of strategy for companies.
The approaches of technology adaptation and lean management show that the prevailing view
of the KEF of the business model understanding must be expanded by supplementing the

quality management dimension. This is confirmed by the more comprehensive approach of
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the Business Model Innovation Canvas and its acceptance in practice, which also represents a
relatively balanced balance between social, economic and ecological model perspectives.

Chapter 4 of the doctoral thesis presents the basic principles of project management in
business processes and the technical and organizational determinants in two of the three levels
of business process architecture to the conclusion that the adaptability of business models and
organizational structures in accordance with clear continuity parameters is considered
milestone targets by introducing digital approaches of the ICT industry together with socio-
psychological human-related factors and is demonstrably an approach to the transformation of
companies against the background of economic viability.

The second part of the thesis in the form of personal contributions and studies ties in
precisely with this necessity with the analysis of the current approaches regarding business
model innovation in the context of sustainable development and significance for the
relationship between process, structural organization and input/out elements of the
organizational system. Here, the analysis of the three-stage corporate model level
(strategic/tactical/operational) is set against the background of rapidly changing market
conditions. Changing economic and ecological influences as well as complex structures of
stakeholder behaviour in the form of the data generated in three different industries, each with
different metrics or initial parameters for an important core business process as a reference
point for the analysis of the value contribution, represent a significant increase in knowledge
and knowledge for the conclusions for answering the research questions.

The first study conducts a database of 30 globally active corporations to consider the
relationship between innovation and corporate performance as an empirical consideration in
historical comparison over more than 2 decades of different key performance indicators, thus
showing that there is a correlation between input investigation in core processes on a
monetary basis and the allocation of key figures to output parameters. Selection
characteristics for R&D projects at the beginning of the development process and
interpolation to future market and sales potential and thus long-term profitability exist.

The second of the three studies shows the importance of looking at the perspective
from inside the company to outside the organization with a focus on the shareholders as a
subset of stakeholders as a result of prototype development in the form of a test of the return
development between companies with smaller and higher market capitalizations with the help
of different mathematical indices. This is also evidenced by the statement that beyond the
limits of financial variables, the implementation of social, ecological and intra-organizational

facets into the target/key figure system of hybrid process and project management is
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expedient as an intermediate level between strategy and operations. In the third study, this is
determined as a cross-organizational derivation of results in the form of a quality-based
maturity level classification for the sustainable evaluability of organizational development.

The third study focuses on the education sector and, with the help of a triangulation of
literature review, case study and combination of instruments, leads to a new model for the
identification of methods and processes for the primary assurance of knowledge transfer
between the actors in the higher education environment.

The results of the sixth chapter provide the importance of measuring the contribution
of project management to the company's success by means of the process model defined for
the company by means of the process model defined for the company. Result. It has been
proven that project management is one of the key criteria for companies in terms of strategy
implementation, environmental consideration, and reflection on goal achievement. It is
essential that, based on the KEF of project management, the parameters maturity of process
management for project management and the project selection factor are individualized as key
factors in order to integrate the causalized quantitative clearly definable cost types of the
company in relation to the financially ascertainable process results and the corresponding
output results in accordance with the specific organizational input factors in the company's
core processes and the associated output results. qualitative output results.

Chapter 7 is the last segment of the thesis and represents the logical consolidation of
the knowledge and results gained so far in the form of a novel concept for the consideration of
sustainability in strategic project portfolio management, which consists of three elements.

The important element is a comprehensive measurement procedure for determining a
multidimensional evaluation for individual projects in the project portfolio management
process with the decision factors project evaluation, complexity/risk, project class and project
fingerprint. These decision factors are a cumulative result of the KEF's aggregation of project
and process management, the objectives of the corporate strategy, the key figures of corporate
controlling, the key elements of the business model and selective environmental aspects of the
organization. In this way, the input and output factors of the process map and the project
portfolio at the tactical level in the previous elaborations of the thesis are brought together at a
decision point in order to bring the top-down decision-making process from the strategy and
the bottom-up reporting process from the operational level with all currently available
information to a maximum degree of coverage between target and actual for optimal project

selection. This element answers in a novel way the research question of a system for the



comprehensive consideration of the essential influencing factors as well as the objectives of
the company in the evaluation of individual projects.

The model approach for the consideration of sustainability in the strategic project
portfolio management process of companies to present the relationship between strategic,
operational project management tasks and process control instruments in the sense of
sustainability is a core element of the work. In addition, a concept was developed for the
assessment of the further development of project management in the company. The benefit of
the two-stage concept is to provide SMEs with an instrument that is as simple and
comprehensible as possible in order to be able to take into account all essential framework
factors of the business model when prioritizing projects and to make the maturity
development of project management measurable in the long term.

The doctoral thesis positions itself as an interdisciplinary work in the field of general
management and business administration. The focus is not on researching the basics, but on
creating practical recommendations for action on the basis of a holistic system approach for
medium-sized businesses in the business model environment with sustainable effects on

process/project management.
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